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2025
HIGHLIGHTS

OUR PEOPLE
MAKE IT HAPPEN

PROCESS

TURNING PLANS
INTO ACTION

IMPACT

STRONGER PEOPLE.
BRIGHTER
COMMUNITIES.

PROGRAMMES

187

Programmes
Delivered

E

- 10

staff
members

1,140

sessions

Over

16,000

participants
active

Positive
change in our
communities

| PEOPLE | COMMUNITIES |

A wide range of
programmes supporting
individuals and communities.

A dedicated team
delivering high-quality
programmes.

Engaging, inclusive
and impactful sessions
delivered throughout
the year.

More people taking part,
learning, growing and
achieving their goals.

LASTING IMPACT




2025 CLUB GRANT SCHEME
SUPPORTING
50,000 PEOPLE
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74 different clubs 16 different sports
awarded grants were represented

P

€39,750 awarded in €11,500 awarded for first aid

total
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12 new Women In Sport 13 new community initatives
initiatives were funded supported

equipment and support
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Overview of the LSP

The Clare Local Sports Partnership (CLSP) is dedicated to advancing sport and physical activity
across the county, with the overarching aim of increasing participation and fostering active,
healthy communities. Our work contributes directly to the national ambition for Local Sports
Partnerships (LSPs) in Ireland, as set out by Sport Ireland's ambition for the LSP network. This
ambition seeks to increase participation in sport and physical activity across all communities, with
a focus on:

» Fostering inclusive and collaborative environments.

* Enhancing local planning and optimising the use of resources.

* Improving club and volunteer development.

* Ensuring that the sport sector is safe, fair, and well-governed.

In line with these national priorities, CLSP is guided by four core objectives:

To increase participation in sport and physical activity across all ages, abilities, and communities.
To ensure that local resources are utilised to maximum effect and aligned with community needs.
To co-ordinate the efforts of key influencers and stakeholders to broaden and enhance
opportunities for participation.

To act as a vital link between the needs of local people, the work of sports clubs and
organisations and the priorities of national and state agencies.

Our approach is underpinned by a clear set of values, vision, and mission:

Our Value Statement: Clare Local Sports Partnership will operate at all times in an inclusive,
honest and transparent manner, while leading, developing, and facilitating sport and physical
activity opportunities in County Clare.

Our Vision: Clare, a county where opportunities and conditions exist to value, participate, and
enjoy sport and physical activity.

Our Mission: Clare Local Sports Partnership works to inspire and support the people of Clare to
lead active, healthy lives through sport and physical activity. We collaborate with communities,
clubs, and organisations to create inclusive and sustainable opportunities, ensuring that
everyone-regardless of age, ability, or background-can participate, enjoy, and thrive. Through
leadership, innovation, and strong partnerships, we strive to make sport and physical activity a
valued and accessible part of life in County Clare.

The role of Clare Local Sports Partnership is structured around three strategic pillars:
Partnerships & Policy: CLSP works with local communities, clubs, schools, and agencies to
ensure that resources are effectively planned and delivered, while aligning with national policy
objectives. By acting as a trusted convener, we strengthen collaboration, support good
governance, and influence the development of sport and physical activity across the county.
Participants: Our core focus is on people. We deliver and support programmes that enable
participation at all levels and across all abilities. From grassroots initiatives to tailored
programmes for under-represented groups, CLSP ensures that opportunities are inclusive,
sustainable, and responsive to local needs.

Visibility: We promote the value and benefits of sport and physical activity by sharing
information, raising awareness, and celebrating success. Through campaigns, events, and
communications, CLSP works to ensure that opportunities are visible, accessible, and recognised
across County Clare.




While our core remit has remained consistent, the way we interpret and apply it has evolved in
line with emerging national policies such as the National Sports Policy and the National Physical
Activity Plan. This evolution has also been shaped by the growing recognition that sport and
physical activity are powerful tools for wider social, health, and community development. New
roles and initiatives-such as the ESF+ Sport for Empowerment Programme, the Outdoor
Recreation Officer, or the Links Worker for those in Recovery from Substance Misuse-illustrate
how sport can contribute to inclusion, wellbeing, and resilience in our communities, while still
aligning with our vision and mission.
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Chairperson’s Statement

Mr Tim Forde, Chairperson
Clare Local Sports Partnership

2025 has been another significant and inspiring year for Clare Local Sports Partnership, reflecting not only
the continued growth of our work, but the extraordinary commitment of people and communities across
County Clare to creating a healthier, more active and more connected county.

Throughout the year, 16,147 people participated directly in our programmes, events and initiatives,
while almost 50,000 people benefited through our club development grant. These are figures of which
we can be very proud. However, the true measure of our success is not found in numbers alone — it is found
in the people, the experiences and the opportunities behind them.

It is the child discovering the enjoyment of sport for the first time; the teenager developing confidence and
a sense of belonging; the adult taking that important first step towards becoming more active; the older
person remaining healthy, independent and socially connected; and the person with a disability being given
the opportunity and support to participate fully.

These are the stories that give meaning to our work.

At Clare Local Sports Partnership, we believe passionately that sport and physical activity have the power to
change lives. They build confidence, strengthen communities, create friendships, support physical and
mental wellbeing and, importantly, bring people together.

Our ambition is therefore both simple and significant: to ensure that every person in County Clare,
regardless of age, ability, background or circumstance, has the opportunity to experience the
benefits, enjoyment and sense of belonging that sport and physical activity can provide.

None of this can be achieved in isolation. Partnership is at the very heart of everything we do.

Throughout 2025, Clare LSP continued to work alongside sports clubs, volunteers, schools, community
organisations, National Governing Bodies, statutory agencies and local partners. By listening to our
communities and working together, we can identify where barriers exist, respond to local needs and create
opportunities that are inclusive, meaningful and sustainable.

| wish to express my sincere appreciation to the Government of Ireland, Sport Ireland, the HSE, Clare
County Council, Clare Local Development Company, Clare Education Centre, and all of our partners and
stakeholders for their continued support and confidence in the work of Clare Local Sports Partnership. Their
commitment enables ideas to become opportunities and opportunities to make a genuine difference in
people’s lives.

| also want to pay particular tribute to the many clubs, coaches and volunteers throughout County
Clare who give so generously of their time. Much of what is achieved in community sport happens because
people quietly step forward, week after week, to create opportunities for others. Their contribution to the
sporting and community life of Clare is immense, and we are deeply grateful to them.




As Chairperson, | would also like to acknowledge our exceptional Clare LSP staff team. Their
professionalism, innovation, energy and genuine commitment to the communities they serve are evident
throughout this Annual Report. On behalf of the Board, | thank them sincerely for the difference they
continue to make across our county.

| also acknowledge my fellow Board members for their commitment, expertise and stewardship throughout
the year. Strong governance, clear leadership and a shared sense of purpose provide the foundation upon
which the Partnership can continue to grow and serve the people of Clare with confidence.

As we look to the future, we do so with optimism and ambition.

There will always be more people to reach, more barriers to remove and new challenges to overcome. But
there will also be new partnerships to build, new ideas to develop and countless opportunities to inspire
people to become active and remain active throughout their lives.

Our commitment is to continue listening, learning and leading — while ensuring that inclusion, opportunity
and community remain at the heart of everything we do.

Sport has a remarkable ability to unite people. It can create a sense of belonging where none existed before,
open doors to new possibilities and strengthen the communities in which we live.

Together, we can continue to build on the progress already made.
Together, we can create opportunities for everyone.

And together, we can build a healthier, more inclusive, more connected and more active Clare for
generations to come.

Tim Forde
Chairperson
Clare Local Sports Partnership




Chief Executive Officer's Statement - Mr John Sweeney

2025 has been another year of significant progress for Clare Local Sports Partnership, as we continued to
strengthen our reach, develop our organisation and respond to the changing needs of communities across

County Clare.

During the year, over 66,000 people engaged with our programmes, training/education and initiatives. This
level of participation reflects not only the demand for opportunities to be active, but also the quality of the

programmes and partnerships we are developing throughout the county.

Our staff team is central to our progress. Their professionalism, innovation and commitment ensure that
Clare LSP continues to deliver meaningful opportunities across schools, clubs, communities and targeted
population groups. | sincerely acknowledge their contribution and their continued willingness to adapt,

collaborate, and find new ways to reach those who may experience barriers to participation.

| also wish to acknowledge our Board of Directors for their continued leadership, oversight and support
throughout 2025. Strong governance remains fundamental to our organisation, and our commitment to the
Governance Code for Sport ensures that accountability, transparency and good decision-making remain at

the heart of how Clare LSP operates.

Our achievements are also made possible through the continued support of the Government of Ireland,
Sport Ireland, the HSE, Clare County Council, and our many partners across the sporting, community and
voluntary sectors. These relationships allow us to combine expertise and resources and, most importantly,

respond effectively to local needs.

As we move forward, our focus is not simply on increasing participation, but on ensuring that the

opportunities we create are inclusive, sustainable and capable of delivering lasting impact.

With a committed team, strong governance and valued partnerships, Clare LSP is well positioned for the

next stage of its development.

John Sweeney
Chief Executive Officer
Clare Local Sports Partnership




Clare LSP Staffing Structure 2025

Clare LSP Organisational Chart

2025

CEO
JOHN SWEENEY

Catherine Ryan - Finance &
Goverannace /
Senior Admn

10



Objectives for the year:
Our annual work plan is developed around 3 core objectives that span the life of the strategy. We
underpin our activities by using the COM-B model of behaviour change.

Objective 1: Building Capacity/ Capability

To build the capacity/ capability of all relevant sporting organisations and individuals to deliver a
life-cycle approach to competitive and recreational sports.

°,

CAPABILITY

Are they 2ble sodo iz

L
OPPORTUNITY

IVATION

Do theyrwant tc de it

COM-B & BEHAVIOUR CHANGE WHEEL | Susan Michie et dl.

Objective 2: Creating Opportunities

To ensure that there are ongoing and appropriate opportunities for all members of society to
participate in competitive and recreational sport in County Clare.
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Structure, Governance and Management

Board Directors:
The Board is collectively responsible for leading and directing the LSP, supervising the
organisation's management, and reporting on stewardship and performance.

The organisation is governed by a board of 16 directors. The board are mandated to meet at least 6
times per year. In the period, we are working towards a 60/40 gender balance as required by the
Sports Governance Code.

Name Position Year appointed

Tim Forde Chairperson 2016
Eoin Hogan Treasurer 2022
Deirdre O’Doherty  Secretary 2022
Joe Garrihy 2019
Paul McKenna 2012
Jim Madden 2001
Ann Norton 2015
David Griffin 2024
Brian McManus 2025
Mary Coffey 2024
Meave Johnston 2025
Shanelle Waring 2025
Paul Fitzgerald 2025
Brendan McGrath 2025
David Lee 2025

Sharon Meaney 2025

12



In addition to the board, three sub-committees have been set up to ensure the CEO and staff receive
support and direction, receive the required assurances, and provide oversight of the organisation's
governance.

1) Finance Audit and Risk (FARC)
2) Strategic Committee
3) Governance Committee

~ = NCtiveC|are m
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Governance Standards

As part of the Governance Code for Sport, Clare LSP states that it has completed the process set
out for its organisation type and now complies with the code's principles and practices for a three-
year period.

Good Governance

The function of governance is to ensure that an organisation fulfils its overall purpose, achieves its
intended outcomes for its key stakeholders, and operates in an effective, efficient, and ethical
manner. Good governance ensures that a framework of structures, policies, and processes is in
place to deliver on key obligations, and it allows for an objective assessment of performance.

A culture of good governance is at the core of our organisation. Clare Local Sports Partnership CLG
is a signatory to 'The Governance Code' for not-for-profit organisations as administered by Sport
Ireland.

The governance codes collectively assert that good governance is about delivering priorities,
achieving objectives, behaving with integrity and acting in ways that are consistent with legal,
regulatory, and governance obligations. Within the LSP, this includes the relationships between the
board, the chairperson, the co-ordinator, staff, and wider stakeholders.

Our initial declaration for this code came in 2012 when we became one of the first sporting
organisations to declare the set standard of governance. In December 2021, the Board of Directors
officially declared their compliance with "The Governance Code for Sport' as required by our main
funding partner, Sport Ireland. The code is based on 5 principles:

1) Leading the organisation

2) Exercising control over the organisation
3) Being transparent and accountable

4) Working effectively

5) Behaving with integrity

14



Finance, Audit and Risk Committee - FARC - Terms of Reference

Purpose

The Board has established a Finance, Audit and Risk Committee (FARC) as a Committee of the Board
to support them in fulfilling their responsibilities in relation to good financial governance, financial
reporting, risk management and control systems. This includes reviewing the comprehensiveness of
assurances provided to the Board, ensuring that the Board assurance needs are met as well as
reviewing the reliability and integrity of these assurances. However, ultimate responsibility for this
area rests with the Board who must fully consider the advice and approve or amend the
recommendations from the Committee.

Membership

* The Committee will consist of 5 members drawn from the Board Members -Secretary,
Treasures and one other Board Member and the Board may appoint external individuals onto
the Committee to provide specialist skills, knowledge and experience. All appointments to the
Committee are ratified by the Board.

* The Chairperson of the Committee may be a member of the Board

*  Some members of the Finance, Audit and Risk Committee should have recent, relevant
financial experience and other members should have experience in risk management, internal
control and the core areas of the Clare Local Sports Partnership's (CLSP) business.

* The Board may co-opt further external members to the Committee to fill skills and expertise
gaps

* Each Committee member will be appointed for a term of 3years

* Final determination on the number of members on the Committee is a decision for the Board.

= In discharging its responsibilities, the FARC will have unrestricted access to members of
management, employees, and relevant information it considers necessary to discharge its
duties. The FARC will also have unrestricted access to records, data, and reports. The
Committee is entitled to receive any explanatory information that it deems necessary to
discharge its responsibilities

= The Committee shall have access to sufficient resources in order to carry out its duties and
will be facilitated in this by the Secretary designated to support the committee.

* The Committee may procure and/or avail of specialist ad-hoc advice at the reasonable
expense, subject to budgets agreed by the Board, on any matter within its terms ofreference.

= The Committee has rights to access to members of the Board and other Committees to seek
information relevant to its functions as per this Terms of Reference.

Access
The Internal Auditor and the External Auditor will have free and confidential access to the
Chairperson of the Committee.

Secretary to the Committee
* The Committee will be provided with a secretariat function by a member of the staff
» The Secretary will ensure that the Committee members receive information and papers in a
timely manner to enable full and proper consideration to be given to issues

15



With the support of the Chairperson, the Secretary is also responsible for the formal induction
of new members of the Committee and organising mentoring for Committee members where
required

The Committee Secretary, in conjunction with executive leads, will also have a role in
facilitating overall co-ordination of the work of the Committees and their reporting to Board

Meetings

The Committee will meet at least 5 times a year. The Chairperson of the Committee may
convene additional meetings, as deemed necessary

The Chairperson of the Committee together with the executive lead/Secretary will consider
and the agenda for the meeting. Members may also propose items for the agenda to the
Chairperson

Notice of each meeting confirming the venue, time and date together with the agenda, minutes
of the previous meeting, actions log and relevant papers should be circulated to Committee
members and to the extent relevant and necessary to any other person required to attend, five
working days in advance of the meeting

A minimum of 3 members of the Committee will be present for the meeting to be deemed
quorate

The chairperson of CLSP can be considered to make up the quorum and he/she can delegate
a board member in his/her absence

Board members can sit in to satisfy the quorum subject to a maximum on one

The Secretary of the Committee shall minute the proceedings and resolutions of all meetings
of the Committee, including recording the names of those present and in attendance

The committee will meet with the external auditor without the executive present at least once
a year

The Committee may ask the CEO and staff to attend to assist it with its discussions on any
particular matter

The Committee may ask any or all of those who normally attend but who are not members to
withdraw to facilitate open discussion of particular matters

The Board may ask the Committee to convene further meetings to discuss particular issues on
which they seek the Committee's advice

Information Requirements
For each meeting the FARC will be provided with:

« aprogress report on the financial position and performance summarising
o 1ncome and expenditure (and a comparison with budget profiles and estimates)
o significant assets and liabilities and material trends
o overall cash and treasury position
o exception reporting on issues arising, if appropriate, and explanations of
variances; and
o any key issues and relevant matters within the committee's remit that need to
be highlighted.
« aprogress report from Internal Audit summarising:
o work performed (and a comparison with work planned)
o key issues emerging from the work of internal audit
o management response to audit recommendations
o any key issues and relevant matters within the committee's remit that need to

be highlighted

16



o a progress report in relation to risk management which includes:

o acopy of the strategic/corporate risk register

o asummary of any significant changes to the strategic risks and how these risks

are being addressed
* acopy of the report for each internal audit review and other relevant third-party
assurance reports
* aprogress report (written/verbal) from the external audit representative summarising
work done and emerging findings (this may include, where relevant to the organisation,
aspects of the wider work carried out by external audit)
« onaperiodic basis management assurance reports and details of third party and other
reviews undertaken across the organisation

As and when appropriate the Committee will also be provided with:
+ the draft financial statements of the CLSP
» areport on any changes to accounting policies
» external audit's management letter and report
« therisk management policy.

Duties and Responsibilities

In overall terms the role of the FARC is to provide advice to the Board across a range of its key
financial, risk and audit area including corporate governance and financial management obligations
as follows:

Financial Reporting
The Committee shall advise the Board on the accounting policies and monitor the integrity of the
financial statements, reviewing and reporting to the Board on significant financial reporting issues
and judgements which they contain

* Inparticular, the Committee shall review and challenge where necessary:

. the consistency of, and any changes to, accounting policies

. the methods used to account for significant or unusual transactions
. whether the CLSP has followed appropriate accounting standards
. all material information presented with the financial statements

» The Committee shall advise the Board on the process for review of the financial statements
prior to submission for audit levels and on the letter of representation to the external
auditors

*  Where requested by the Board, the Committee should review the content of the annual report
and accounts and advise the Board on whether, taken as a whole, it
is fair, balanced and understandable and provides the information necessary for stakeholders
to assess the CLSPs performance and strategy
Financial planning and budgeting
The Committee will
* oversee the annual and multi-annual budgetary planning cycle
* examine the annual budget and plan prepared for the CLSP
* provide advice to the Board and, as appropriate, recommend the budget for approval
by the Board
Financial performance
In the context of the annual and multi-annual budgetary process, the Committee will
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* scrutinise the management accounts and related financial performance reports on
income, expenditure and cash
» review the outturns against the forecasted position as per the annual budget profiles
* monitor the financial position and consider alternative scenarios, options or variations
necessary to sustain the budgetary targets

Financial strategy

In supporting the work of the strategy committee, the FARC will
» oversee the preparation of the financial strategy of the and advise the sub-connittee
and Board in relation to its adoption
* monitor and report on the strategy and specifically its alignment with the overall
strategic plan
* review expenditure on all major projects both operational/ activity and capital
infrastructure, from their inception to conclusion, in the context of the approved business
cases, budgets and programmes
» review and advise the Board in relation to the pension and other related obligations

Financial policies and procedures

The Committee will
* Review and oversee, as required, the development of new policies relating to the
financial governance and financial management and recommend them to Board
for approval

Banking, Investments, Treasury and Borrowings

The Committee will
* Oversee and as appropriate make recommendations to the Board in relation to banking
arrangements, investment and treasury policy
* Oversee approval of authorised signatories for banking and related activities

Contracts and Agreements

The Committee will
* provide oversight and where appropriate review and make recommendations to the
Board in relation to contracts and agreements with third parties as well as joint ventures
and similar type activity
» Advise the Board on the financial aspects of significant capital projects

Internal Controls and Risk Management Systems

* The Committee shall review the adequacy and effectiveness of the internal control systems
including financial controls and the control environment, control procedures and risk
management systems

* The Committee shall advise the Board on the risk management framework and on its
effectiveness in supporting the arrangements for risk management, internal control and
governance

* The Committee will consider and advise the Board in relation to the statements to be included
in the annual report concerning internal controls and risk management

* The Committee shall consider the risk register, including an assessment its principal risks and
the mitigating controls in place or being put in place

+ The Committee shall consider updates from management in relation to the risk profile, risk
appetite and/or risk tolerance

18



Compliance

The Committee shall consider reports and updates from management in relation of the adequacy and
effectiveness of the policies and compliance management systems and their consistency with
compliance programmes

The Committee will consider the Directors' Compliance Statement to be included in the annual
report and provide a recommendation to the Board in relation to this statement.

Internal Audit
* The Committee shall monitor and review the effectiveness of the internal audit function in
the context of the overall risk management system
* The Committee shall
review periodically reports on the results from the internal auditor's work
* The Committee shall review and monitor management's responsiveness to the findings and
recommendations of the internal auditor

External Audit

* The Committee shall consider and make recommendations to the Board in relation to the
appointment, re-appointment and removal of the external auditor

* The Committee shall meet regularly with the external auditor, including once at the planning
stage before the audit and once after the audit at the reporting stage. The committee shall
meet the external auditor at least once a year to discuss their remit and any issues arising
from the audit

* The Committee shall review any representation letter(s) requested by the external auditor
before they are signed by management

* The Committee shall review the management letter and management's response to the
auditor's findings and recommendations

* The Committee will work and liaise with all other Committees as necessary

* The Committee will work to an annual work programme approved by the Board

* The Committee will also periodically review its own effectiveness (including reviewing its
terms of reference) and report the results of that review to the Board

* The Committee's duties and responsibilities can be amended and updated by the Committee
as and when required

* The Committee shall advise the Board on assurances relating to the management of risk and
corporate governance requirements and consider the organisation's overall assurance
processes

Conflict of Interest

The process for recording declarations of conflicts of interest of the Committee members will be the
same used at Board level. Each member of the Committee will take personal responsibility to declare
any potential conflict of interest arising in relation to any items on the agenda for FARC Committee
meetings. The Committee will specify its procedures where a conflict of interest arises in the context
of a particular agenda item, including a requirement that the relevant member brings the potential
conflict of interest to the attention of the Chairperson and, where necessary, leaves the room for the
duration of the discussion of the item and does not take part in any decisions relating to the item.
Similar arrangements should apply in relation to meeting documentation, with documentation relating
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to the item not being made available to the member. This should be noted in the minutes of the
meeting.

Confidentiality

The agenda, papers, reports and documentation provided in the context of the work of the Committee
are confidential and will contain sensitive material and information necessary to allow members to
carry out their duties. Members and those in attendance, shall not, without the approval of the
Chairperson, discuss with or disclose, directly or indirectly, information to third parties.

Reporting
« Atall Board meetings the Committee will provide an update to the Board (including
updating the Board on any previous Committee meeting, Committee business and any
recommendations, advice and any relevant matters that should be brought to the Boards
attention). This update is in the form of the mutes of the previous FARC meeting
» The Committee must advise the Board between Board meetings if a matter is urgent and/or
senous
« The Committee shall make a statement and provide an overview of its activities in the
Annual Report
« The Committee will provide the Board with an Annual Report summarising its conclusions
from the work it has done during the year, progress with the work programme and the outcome
of its self-effectiveness review. This Report will be timed to support finalisation of the
organisation's annual report and financial statements.
Review
This Terms of Reference is required to be approved by the Board and reviewed by the Board

Finance

Our accounts are independently audited on an annual basis. The 2023 accounts have been prepared
by our company accountants, BR Accountants Limited, Unit 16 Roslevan Shopping Centre, Tulla
Road, Ennis, Co. Clare. (Note, BR Accountants Limited was formally known as Vaughan & Co.)

Our organisation cannot exist without the continued support of our funding partners and we would
like to thank them for their ongoing belief and support. Our primary and core funding partner was
Sport Ireland. Our other main funding partners that we would like to thank are:

« Dormant Accounts

+ HSE

»  Clare County Council

* Healthy Ireland through Healthy Clare
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Curious about Gaelic Games? Join us for an action-packed
day to learn new skills and have some fun!

Transport

CUL & CURIOUS

Our Kellogg's GAA Cdl Camp introduces children to the exciting
world of Gaelic Games with plenty of activities to get involved in!

Get a free jersey, top, and backpack when you sign up now!

Limited numbers only, registration accepted on first come, first served bosis!

Clare Sports Partnership

ESF+* GASE STUDY
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OVERVIEW

The collaboration between the GAA and
Kellogg's Cul Camps was initiated by the
GAA's National Community and Health
Manager Colin Regan, Kellogg's, the
Primary Sponsor of Cul Camps nationally
wanted to pilot an initiative that would
promote ‘inclusivity for migrant children’,
they just didn't know where to start. The

ESF+ Officer in Clare was contacted and this

is'what developed.

AIMS

The collaboration between the GAA and Kellogg's Cul Camps

aims to promote: inclusion, wellbeing, and community integration
by providing international protection applicants/Ukrainian

Temporary Protection children with equal access to sport.

The pilot fosters belonging, builds friendships, develops skills,
and supports cultural exchange while ensuring every child

experiences fun, confidence, and opportunity.

Ultimately the aim will be to find pathways into local clubs, many
of whom have made unsuccessful attempts to integrate these
children.

PARTICIPANTS FROM INTERNATIONAL
PROTECTION/UKRAINIAN
BACKGROUNDS:

124 84

PARTICIPANTS



IMPLEMENTATION

« Liaised with Kellogg's Social Impact team to understand their vision, its
compatability with the ESF+ Sport4Empowerment Programme and Clare Sports
Partnership.

« Ensured a legacy piece was built in - Cul Camp places during summer, Club
membership post the event.

« Working with IPAS Residents garnered the barriers to playing - Unfamiliarity,
Cost (membership/playing attire - boots/gear), travel.

« Choose location- Lisdoonvarna due to demographics locally.

« Leveraged transport, food and gear for the children for the event from

Kelloggs.
o« Recruited with assistance from CLDC's SICAP team in all the North Clare IPAS/

Temporary Protection locations.

« Event took place on the 17" April.

« Kelloggs brought their Cul Camp
Ambassadors Amy O'Connor Cork
Senior Campogie Captain and
Damien Comer Galway Football
Captain.

« Clare Sports Partnership team
registered participants,
distributed Cul Camp Gear,
assisted with coaching and
ensured the inclusivity element
was maintained.




OUTCOMES

« Following the tester one day event - 53
of the children that had partaken took
up the offer of full Cul Camp Summer
places.

« They participated in Camps in
Lisdoonvarna & Ballyvaughan.

« Adhering to our UN Sustainable Goals i
Sport Ireland mandate ran a ‘Swap Shop' 73:’7‘{
event in the Banner GAA Ennis and any
unsold/unswaped items - were
distributed to IPAS resident Children to
allow them partack in the Camps.

NEXT STEPS

All of these will be offered membership within
their local GAA Clubs - Ballyvaughan/Fanore
GAA, St Breckan's & Burren Gaels for the 2026

i i season.

" Huge congratulations to you all at Clare Sports Partnership for a
wonderful, heartwarming day on Thursday. The atmosphere was just
amazing; it was a joy to hear all the laughter and fun on the pitch
during the day. The community is just so proud to have been a part of
it”
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OVERVIEW

Duration: 4th Jan - 22" Feb 2025 (8
Weeks)

Location: Moylussa, Keeper Hill & Galtee
Mountains

Participants: 13 Individuals

In early 2025, Clare Sports Partnership
(CSP), in collaboration with Clare Outdoor
Club and Mountaineering Ireland,
launched the Clare Summit Steps
Hillwalking Programme—an eight-week

initiative aimed at supporting individuals

to improve their fithess, build mountain
navigation skills, and connect with nature

through guided hillwalking.

AIMS

The primary goals of the programme were:

e Introduce participants to hillwalking in a safe and
supportive environment

e Develop basic mountain navigation and safety awareness

e Improve physical fitness and mental well-being

e Build community and encourage long-term participation

in outdoor activity

13 8 Q0%

PARTICIPANTS WEEKS ATTENDANCE RATE



KEY MILESTONE

On Saturday, February 22nd, participants joined a larger
group from Clare Outdoor Club and Mountaineering Ireland
for a capstone hike in the Galtee Mountains, Co. Tipperary.
Blessed with fine weather, the final session provided a
celebratory and unifying experience, affirming the group's
growth and achievements.

Impact and Outcomes:

e Physical Progress: Participants advanced from little or
no physical activity to comfortably completing 10-15 km
hikes

e Skill Development: Gained confidence in navigation and
hiking on varied terrain

e Social Connection: Built friendships and integrated into a
supportive hiking community

e Sustained Engagement: Several participants committed

to continuing with Clare Outdoor Club and even planned

future hikes, including a trip to Killarney




running this programme. | was
very lucky to join it. | went from
not walking or not being
physically active to being able
to hike 10 to 15km in eight
weeks. It was great to meet
new friends too. Thanks to
Eilish, Brian, Connie and Jim."

from Clare Outdoor Club and trainer

Jim McHale. It couldn’t have been
better. | thoroughly enjoyed the
experience and will continue to hike
with Clare Outdoor Club and I'm
heading out with them in Killarney
next weekend."
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r € ime hillwalkers
into confident, motivated outdoor
enthusiasts. It stands as a strong
model for future initiatives aiming to
promote physical activity and social
engagement in the natural
environment.

NEXT STEPS

e Expand participation by
reaching more people and
exploring new hiking locations.

e Develop skills through
advanced navigation, safety,
and outdoor workshops.

e Strengthen community with
regular group hikes and peer
mentorship.

e Gather feedback to refine and
improve future programmes.

e Grow partnerships to increase
accessibility and long-term
engagement
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OVERVIEW

in March 2023 in conjunction with Clare Sports
Partnership,Ben's Surf Clinic and Ennis Voices for
Autism (EVA), West Coast Surf Club ran a very

successful pilot programme designed specifically for

children and teenagers with autism, 12 children took
part in the pilot and it continued throughout the
summer of 2023. The programme operates seasonally
from May to September and is supported entirely by
volunteers. s

In 2025 a seated sufboard was purchased through
funding the Sport4Empowerment programme and the

ESF Officer in Clare Spports Partnership which has

enabled the programme to reach , visual

impairments, physical disabilities, and amputations.

AIMS

e Provide access to surfing and marine environments for young people with
disabilities.

+ Create a safe, supportive, and inclusive environment where children and teenagers
can play, communicate, and explore the ocean.

« Enhance physical activity, sensory regulation, and overall well-being.

o Offer social opportunities through one-to-one support within an enriched group
setting.

« Facilitate the transition of participants into mainstream surfing groups where
possible.

e Support long-term engagement in outdoor sports activities

NUMBER OF NUMBER OF
PARTICIPANTS SESSIONS
60 50
CHILDREN



PROGRAMME STRUCTURE

Seasonal sessions from May to September,
including the regular "Tuesday Club.’

12-week targeted programmes, initially piloted with
Children with ASD.

One-on-one pairing of participants with volunteers—
certified surf instructors, disability support workers,
and chartered paediatric physiotherapists.

Use of specialized adaptive and tandem-seated
surfboards for children with physical disabilities.
The programme encompasses ocean access, surfing
skills development, and playful beach activities.



ADAPTIVE EQUIPMENT




OUTCOMES

Positive physical and mental
health benefits including
enhanced wellbeing, improved
sleep, and sensory regulation.
Creation of social opportunities
with 1:1 support enabling
participation in a mainstream
sports club environment.
Transition of 12 participants into
mainstream surfing groups,
indicating successful
integration.

Families reported the
programme had external life
style and life skills for the
children such as longer sleeping
times for the children.
Expansion of the programme to
support young people with
physical disabilities using
adaptive surfboards to increase
access.

Strengthened community
engagement and increased
opportunities for young people
with disabilities to thrive
through sport and outdoor
activity

‘ "Jack is usually awake
at 6am every daybut
slept till 8am. | felt like
christmas came early”

“Julia had a great time.
Thank you so much
everyone for puttingin so
much effort and time
Everything was so well
organised . LooRing fwd
to next week”

“Fabulous photos. We are

looking at hem the whole

time. 5 more sleeps Wow
until we are back”
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OVERVIEW

The objective of this
programme was to offer HSE
staff working in Ennistymon
Community Hospital, the
opportunity to participate in a
physical activity and wellnhess
programme.

OBJECTIVES

Increase HSE staff participation in physical activity

Improve HSE staff well-being

To offer an opportunity to those who would otherwise
not exercise due to lack of knowledge, motivation or

time

To serve as an informal "needs analysis” for the LSP

and to guide potential future HSE programmes

16 16 2



OUTCOMES

Of those who completed the
feedback form

"I would definitely take part
in this type of program
again as | found it a benefit
to my physical health but
also a boost to my
confidence to take part in
the group’

‘| joined the gym in
Ennistymon Community
Center, and I'm doing the 6
extra Thursdays with Paul
Dunne in his gym, at our
own expense, that will give
us a good base for
exercise'

e All stated that they felt
an improvement in their
overall health and
wellbeing as a result of
the programme

e Some participants

reported feeling fitter,
having better sleep
patterns and
experiencing less aches
In their joints as a result
of the regular exercises
classes

e 6 participants purchased

exercises classes in a
local gym following the
programme

NEXT STEPS

We hope to secure more
funding next year to
continue to offer HSE staff
around the county, the
opportunity to take part in
physical activity, and
improve their overall
healthy and welleing,
through Healthy DOJO
programmes,




IMPLEMENTATION

HSE Mid-West recruited 16
participants for this 8-week
programme. Each participant
received a set of dumbbells, a
resistance band and an
exercise mat, to keep, as part
of the programme.

Healthy DOJO Ennistymon
was delivered onsite in
Ennistymon Community
Hospital.

Participants attended 2 weekly exericise sessions on
Tuesdays and Thursdays. The programme included a
mix of resistance training, and zumba dance.

Those that took part in the Healthy DOJO Ennistymon
programme included, staff nurses, a chef, multi-task
assistants, public health nuses and more!

Weekly wellness emails were
sent to each participant
covering topics such as

nutrition, stress, smoking,
time managaement,
workshop promotion, links to
video resources etc.
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OVERVIEW

The LINKS Project supports individuals in

West Clare on their recovery journey from
addiction by using physical activity as a
tool for social reintroduction and
e community connection. Working both one-
to-one and with local groups, the project

helps participants build confidence,

Clare Spsohrif;
Partnel’ =" e reconnect with their communities, and

-

improve overall wellbeing through

movement and support.

AIMS

o Support Recovery Through Physical Activity - Use sport and
movement as a positive outlet to aid individuals in their
recovery journey from addiction, promoting both physical and
mental wellbeing.

e Promote Social Inclusion — Help participants reconnect with
their community, reduce isolation, and build meaningful
relationships through inclusive group activities.

e Empower Personal Growth - Build confidence, self-esteem,
and motivation by setting achievable goals and encouraging

sustained engagement in healthy, active lifestyles,

26 264 13

REFERRED COMMUNITY BASED COMMUNITY
PARTICIPANTS PARDICIP ANIFS PROGRAMMES



Benefits of

IMPLEMENTATION Exercise

in Addiction Recovery

Participants in the LINKS Project

are referred to us by support .
. : Helps reduce
organisations such as Bushypark, cravings and
withdrawal

Novas, and Coolmine. Once symptoms

Improves
referred, our dedicated LINKS zgssa?nd
worker engages with each wellness
participant—and their family e

Provides

where appropriate—on a one-to- anatural
boost of

one basis, helping them to gopaming
reintroduce or begin physical

activity in a way that suits their
individual needs and recovery = I

the risk of
relapse

journey.

In addition to individual support, the programme also
includes a community-based element, where we organise
inclusive local events. These events create opportunities for
people in recovery and those experiencing poor mental
health to engage with their community through physical

activity in a supportive, welcoming environment.

The project aims to help

individuals in recovery rebuild
their confidence, improve their
wellbeing, and reconnect with

their communities through the

power of physical activity.




LINKS PROJECT
OVERALL
IMPLIMENTATION

The implementation of the LINKS Project over the past two years has
demonstrated a strong, community-centred approach to supporting
individuals in recovery through physical activity, connection and
partnership. The programme has been delivered through a combination
of structured activity programmes, taster sessions, and community-
based events, all designed to provide accessible and inclusive
opportunities for participants. With 13 activity programmes delivered to
date and 264 participants engaged, LINKS has successfully created
pathways for individuals to re-engage with physical activity in a
supportive environment while also strengthening links between local
services, clubs and referral partners.

A key strength of the programme lies in its flexible and responsive
design. Participants are referred from a range of services and are
supported both individually and in group settings, ensuring that their
needs and circumstances are considered. The introduction of taster
sessions and local events has been particularly effective, offering low-
barrier entry points for those who may feel hesitant about engaging in
structured programmes. These settings have provided safe, welcoming
spaces where individuals can begin to rebuild confidence, establish
routines, and reconnect with their communities.

RECOVERY

AHEAD




LINKS PROJECT
OVERALL OUTCOMES

The overall impact of the LINKS Project is best reflected through
the lived experiences of participants. Many have reported
improvements in both their physical and mental health, with 57%
initially joining the programme to target these areas. A significant
proportion of participants presented with challenges such as low
mood, sleep difficulties, and substance use, while 88% had direct
or indirect experience with mental health issues. Through regular
participation, many have experienced enhanced wellbeing,
increased motivation, and a renewed sense of purpose.

Equally important has been the role of social connection and
peer support. Participants have formed meaningful relationships
through the programme, often continuing these connections
beyond organised sessions. Stories of individuals meeting
through LINKS and going on to support each other in their
recovery journeys highlight the deeper, long-term value of the
initiative. The programme has also played a vital role in
strengthening family connections, with participants engaging in
shared activities with children and relatives, helping to rebuild
relationships in a positive and active way.

The LINKS Project has also contributed to personal development
and progression opportunities. Participants have been supported
in exploring education, training, and volunteering pathways, with
some going on to complete qualifications and engage in
community roles. In 2026, this progression pathway was further
strengthened through collaboration with local treatment
facilities, where physical activity question-and-answer sessions
and team-building days were delivered to inpatient cohorts.
These engagements helped to introduce the benefits of physical
activity at an earlier stage of recovery while fostering positive
group dynamics within the facilities.



LINKS PROJECT
OVERALL OUTCOMES

In addition, a number of participants in 2026 have
been re-referred to the ESF officer for further support
in areas such as employment, education and training
opportunities. This highlights the programme’s ability
not only to support recovery through activity but also

to act as a bridge towards wider personal
development and long-term stability.

Overall, the success of the LINKS Project to date
reflects the strength of its partnerships, the
adaptability of its delivery model and its focus on the
holistic needs of participants. By combining physical
activity with social support, community engagement
and progression opportunities, the programme
continues to make a meaningful and lasting impact

on individuals, families and the wider community.




LOOKING AHEAD TO
THE FUTURE

Looking ahead, the success and outcomes of the LINKS Project
over the past number of years have provided a strong foundation
for future development. As a result, we are now planning to embed
this approach into our annual programme calendar, ensuring that
similar initiatives continue to be delivered on an ongoing basis.
The project has significantly influenced how we design and deliver
community programmes, from the types of questions we include in
feedback and evaluation to how, when, and where programmes are
delivered to best meet participants’ needs. It has also deepened
our understanding of the true impact of physical activity, not just
in increasing participation levels, but in supporting social
connection and overall wellbeing. In particular, it has highlighted
the wide-ranging holistic benefits for individuals in recovery, their
families, and their wider communities, as well as for those at risk

of addiction and mental health challenges.
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The County Outdoor Recreation Plan was created to bring stakeholder:

and communities together to work locally more collaboratively,
strengthen Clare's ability to secure funding, and improve the overall
quality and accessibility of outdoor recreation across the county. At its
core, the plan aims to support a more sustainable approach to
developing Clare's outdoor offering, ensuring that growth in
participation and investment that also protects and enhances the
county's unique natural environment for future generations. This is a

direct outcome of the National Outdoor Recreation Strategy 2023

-2027.




A significant piece of work undertaken in 2025 was the
development of the Clare County Outdoor Recreation Plan
2025-2030, providing a strategic framework for the future

development of outdoor recreation across County Clare. Clare

Sports Partnership led the development of the plan in

collaboration with Clare County Council and key stakeholders
from across the outdoor recreation sector. The process involvec
extensive consultation with communities, clubs, organisations,
agencies and other stakeholders to identify local needs,
opportunities and priorities. The resulting plan sets out a sharec
vision to increase participation, enhance outdoor recreation
opportunities, support inclusive access, strengthen
collaboration and protect Clare’s natural environment.
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